WHUITUUTENUANNINATTAN Y
UseanUeuuszanu 2561

AzRaUAIEnIaZINYANERS
UUIINYIAYUATNUY

a o L4 = 8 ar
HunAvTureu NI s guRRIsn TSNS TIRaisARUAan UG TnemIanT ASeA 10/2560 Woduns 1l 25 gaIAN 2560



AN

pugRaUmaniuarinemans uvinetdeunswun suduruniglinssunusnaresmninetdeuaswud lun1sinnisAnensaugaudne
ﬂﬂtilmﬂ'iE]ULL‘LJ')ﬂﬂ'H'a-ﬂﬂﬂ‘ii]ﬂﬂﬁﬂﬂ‘d’muﬂmﬂ’imﬂulﬂWlm.l']GliﬁWuﬂﬁiﬂimﬂUﬂmﬂWWﬂTiﬂﬂ‘l'ﬂ nsawmmqmswwmmumsﬂnmmamivmﬂ LLE"’!NL‘LI'U
MIARUNBNANHIYDIWWNINGTFEUATIUY AD “uaﬁuaiwmﬂuﬁaaunumﬂaum’[m u,a.,mam'ummwuﬂrumwua.,amaﬂwm'umwﬂwmaauﬂiww il
onanuaiiudinsziugaudng Ae 1. TaussouyaNa1vivdn (Competency) 2. ummamm'l.umiaamsmm‘luaqqnmﬂa‘umim (Communication)
3. utudieitesdrudldluinussaiodudruoyginiaguilus (Cultural Understanding)

nsUsEfuAnIMNSAN (Quality Assurance) vanefis mavihAsnssuvemsuiiansiandnanadiussuumuuuuunuditmunls Taed
NIMIUANAMNIN (Quality ControL) N1INITIVADUANNW (Quality Auditing) wazn1TUsBiuAmAIN (Quality Assessment) uinliiAseusiule
luaunw LLavmm'mu'aawnumm"wuavﬂsumummam NAKANLALHAANTVBINTIANITANE N15UTEAUAMAINATANE LWUNTLUIUNITINUAY
LLa.,ﬂ'i.,mumsammwaawwumaumsaﬂmsﬂnmmusuﬂi.,ﬂulwaaﬂm'ﬁauu'n ﬁl.,wv:um'lmmiaumﬂmmauﬂmmumumnmmmuﬂmmwmvuh
Tundnges uagmsamuALaIIvasdIny

LLNUMuUiuﬂUﬂﬂm’IWﬂ’]‘iﬂﬂU’I AugAaUMansLazine mans unive aeuAIwuN UseanUauuszanu 2561 Favnaulaenisildusinres
YABINTHIUNISTAALALILATIE SWOT  Analysis Lwaﬂmma'mLumwuﬂ'svﬂuﬂmmwmsﬂnmusiamwmﬂmmawm'h lagasnpaaatuwnuUfUATwN13
AuEAaUmMansLazIneImans uvIneIasuAsNUY Uszantiuussanm 2561



UsziRanzRauAansuaring mans umnIneiauunIwu

AzAaUmManiwazineImans uwiinedounsnun wuduausdalmaniwayivenmans aniusaiquATUL ANSIERTINYUNY
atunguini wdudl 118 moudl 59 n Yufl 20 nIngIAN wnsAna1y 2544 sentlddnisuivandusiedglunvinedesivdgiienseselyda
wnIinedusedy wisdnsy 2547 ivsemaldlussfiaayiunm aﬂ'unqwf]m W 121 maufiaw 23 n adufl 14 fquisy wishngy 2547 Jaedlualy
amuuiwnguﬂ'iwuulﬂ‘sumsanﬁwu“ﬂmﬂuumfmmaaswnguﬂswuu faustuil 15 fquey wnsfnane 2547

waqmnmsmLuumu'iuﬁ'm.,uwrmmaUswngms" gils Sguraiiuleviglumssaminedouasun Tnenisvasumaiuanidudnwmlu
Foriaunsnuslinegludeiadeaiu dulu Jstmuaulauvigbisasmminerdessiguamuy uingdsumansau Ingieauanu ngidumaie
UATIUY qwmaamumummmluiaaumwuu wmaﬂmiawwmmwuu Inendumsorinuil warinerdenerutavsuswud udasaduumningds
uaswud Inglauszmaldlusianaayiune ey 122 ol 75 N astull 1 Mueiou 2548 AnzAaUmaniuarinenmans Jediaaunfunwilidy
e duasHuatULAY



- el - - 3 -2 o 3 ] s 5 o 4 ' - @ < .
Weiad puzfaUmaniuazinenmans avivendeurswuy [uasdnsuisnisiieuiuay Wuamdud fywdntudisiunvier deumand vugiu
MTITeuarUINITIeIMs lueygilniaguuile

fanuasuIeIdesiay
1) swnswimsSens vineds WusadnsifimsahedemmdiiAnnisanenenmuiBsiuuazfuneluszninayaanns muglufunisuauian
meven Whusrasddndny Ao BeliiAnlenalunismuunufniafian (est Practices) Werhlugmanaunuwazadadugiundiidud
(Core competence) ¥8489AN3 Lﬁa‘lﬁﬁ’wiamnﬂﬁauuﬂawmé’mﬂanﬁLﬁﬂ"ﬁ'uagjwaaﬂnm
2) Auugtuth wneds fuhlusugiiniaguiileg
3) Tueyginieguthles wanefis nauusemm 6 Ussna Ao Tne @17 waih fuyen Gesuny Supodld

a =
wusna

= a - ] ) - -1 Vo - s = = - d s - =J=u
1. HARUMNA qﬁmuumquﬂ&ymﬁu.asmmtmg UAMUANNTITONNIVINTTUAESNAWEIYIUW UALTTITN 785774 LWQLﬁUUQJﬂWV]NF}ﬂ&ﬂ’]W

o - w awv o v f a o W = omv‘qﬂi - | i
2. "UIN1TI98Y Nﬁd'ﬁni]UﬂﬂsqﬂﬂﬁiﬂtﬂﬂﬂizIU'ﬁuﬂUﬂ'ﬁﬂﬂﬂ'l'iWEJ'Uﬂ'ﬁaauuazﬂqiﬂﬂUWWUﬁﬂan‘]'ﬂaﬂﬂmﬂ ﬁ'li"NLﬂ'ia‘fﬂﬂﬂqqll'i'llllmiﬁw'nd

antumsfinyvislukaseaseme
3 fmunsliuinsinnisuidieuiviuadte eluuazuenyszna Wediuaiaudunduarduredinunazysanans
4. duafuvihnythysdayaness ayind Huy Auau Waun weuwsAayTausssugitygy ety
5. myUiMsiamsiiasevanssanivia 4 deatuayu fail
1) WRINTUIMskarn1sInnIsuugIum N Laruinnssu Bavdnsssunivia nstininensiiuluegwiivsz@ndnmuazUszavdug
AuAn inuszlevigeaaiunnaipdivetiinasnw
2) Wanndnenmmsituuazaulszanandeinisuims damsdunstuiitiuenslusdla anugnses MHidaduatnaduen Tuszaninmuas
Wieuselenigean Tununsldtuiiasfoumnudoinstdiiuegralivssansnim fnasssulssnuuardnhssnuninisdusgadussuunniusie fsvuy
A3vdauMsItiueLeiiuszdvsnw
3) Wawnszuukaznalnmsusziuguam fmsmugugualisdeiifedesivamuain asivasy fanu Ussliunanssiduau edlug
mavauTusRun e wrailesaiiane InsimuiuinnssusunsUsEfuAun WAy
4) ensefuguAMBazINRsT UM s ANy RsR s ligeduiafsntuuuesesUssma Malussdugiiaauazuangiing w@iuaiien
fdauasiidmnesufuswhonhenuiifedes suiefidnldauds wedunadlemaidunugnsimuguamiuiu



wWhuszasd
1. Uudindianudeunte wasdinuman inuauaniivnindunsssan
2. UndulwdlasuniswauILasina 1uNINITINTg
3. fipfernensuinsinnislumudiruyssmawasaygiiniaduilue
4. Tumasaysny NauNeuns ﬁ'umuﬁaﬂ’n’muﬁimuasqﬁﬁzycywﬁaaﬁu
5. MIUFIMIINSLATUsEAvEamuasivsdla

at L4 4 = L}
nanwnl AuzAaUAIERTLAZINETAIERS
= - . Vo w W
“WenmgyAalmans Ussendldinanmundins”

dnaneal AnzAaUmaniuazInenmans
“drilnd TausTin yaluwaun”

Arlleusayn (Shared Value) puuzdAauaiansuazingnaans (FLAS)
F = Flexibility audaveulunisuumlidiivdnedenlunsiudsuulag
L = Learning nsiSeuedwsaillen
A = Accountability mURnTeUTIReBIRnsuATAadany
S = Success AUEST



TassasesdnsanzAalargnsuasInedans

anuAANEAaUAdnILasIneAans

AnenssuMsUndaAnwUsEdame |-

ANENTTUNITUTEAME

I

FOIAUARIBUTHITUAZ 1Y ‘

sasanURdeIvINIsuasUndinAnen

HaauAnuf
! =
WA sEnIUN

ar L - =4
WIMd1UNIUALIUR

- NEUIUUIMIS
- NGUUYARING

- nfuuulsuBuazuNY

Fsaaﬂmuﬁ'ﬂwuﬁan'ﬁﬁhﬁnm 390 uazUsEAuanAIWA AN

|
|

Hauanuiteidn

— = HrnanuAoUssiuannIw
URVRE LT 2 oo Ny
N1IANET LATNITAIANITANG
- nfuuUudadnw E’h”“‘_‘f”“
. - ghefianisunAnw,
- NFUIUUINITANY
- NEUUUINTIYINTTUAT AN

- nguuduETIRAINTTIINANY

- nfuuy I eAaU TSI

- NHUUATY
- nEuUYIEAUAMAIWNTANY

- NEUUAINTIURLAY




HANTIATIERANINLIARBN UUTEAUAMAIWNTANYT ANsRaUAEATUATINETIAIERT UM INEIREUATNLY

(SWOT Analysis)

Useanteuuszun 2561

Uadunelu

0 w4 (Strengths)

In8ou (Weaknesses)

1. ninensaywe

1. guimsimuddgauuseiugunmmsane

2. pananssdniuienatsmdnguiiieadesiuau
Useiuguamnsdineathadiussuu

3. fimsueumnewhigFuiineviniuienarsvingu
puBeAUsTNEULALFIU o ALy

L7 L L - 4 s
1. yransdnariunseninuasanusuiayeuiienivau
UTeuAAINNITANY
2. 919758 SR UMIINIEIIINTg

2. WU

1. UimsaansaulseanuagnadilsEansnmuasy
Uszanswa

1. aUUs¥unauINg

d o« €
3. 1AT0INBLATYUN TR

1. figUnsalldlunisujimameuieme

1. MevadaAuNaIsaNg U

4. iINWENNNISUIUS

1. guimsiUalenaliypainsvnauiidiusaalunis
LARIA LAY

2. fimsfdunududseiugunmnsfinuanelud
ASUEIU UsENaudie N1SAIUALARIAITN MIATIVABY
AN WarMSUTTEIUAMA MW

1. famn1sndunseasenunanIsaiiuuduysiuann
M3fANY) MalusEAUNANgRIUAY SEAUANY




HANTTIATIZHENINIIATEY TUUTEAUAMAIWNISANYY AuzAaUAaRTuazINETmanT U inendeuATUY

(SWOT Analysis)
Uszanveauussan 2561

Uadwnteuan lan1a (Opportunities) guas3A (Threats)

1. \A5wgie 1. fMieunsoaeRnINEuanlguINIAUITINISAY -
yransnelunuy

2. dapn 1. inefesnennusiuiieuussiuamnwnsdnw fu | 1. dpumensAnwiivimuaivldeesfitunmsussiununm
MUBITUAN NISANEN

3. N13kdleN 1. wsgseUgyedansineuind Mvualvianufinwmn | 1. msaﬁLﬁumumnﬂamalﬁﬁaLﬁaqﬁmsmﬁauwaqae‘j
wisdalvilszuunisuseiuamuninaielu AABALIAT

4. yInIs 1. feanensisuiuvuesulatiivannvaty vl 1. 5¥UU CHE QA Online luresiaties

dusudeyanuuseiugunmmsAnsanmiasnudug
1]

2. {l5¥UU CHE QA Online 5895UMSYINu ¥ilvnns
seuNakaznsIIUsudiuivsEavisn ity




Aduned

=3 - & 1] =4 z L) 4 ] = - e —d
puzfaUmaniuasinendand aninendouaswun Wusinsuwiansiieuduay Wuauztn Ndmdalndadiuntyiuasdeauaians

o a a a . ¥
UUFUNTITITLLAS UINTTIUINTT 'Lumgqumﬂqum'[m

|

=
=2

UrzAntuanunagnd

Unudindinmuiiunim
wardspummanimunuants
Pufindunsead

P\

unmidelwilatunis
NRLILaTINaNUNIL

FUg

firTatieniuinisininislu
urufinuUssmauay
ayninagule

Hundaying Wawewns
duaudayTausinuay
nitlgygvimatiu

|

=
=2

AN NIz LT

(

|

R

bt

iR 3

NINIWNT

R

3

AU ISR
UszaAnSamuazlysdla

dlivndindanuimelalununn
LRI

Wuuwawnuiuas
uinnsumaaaIu
dnimnisideng
Fmguasinidodi
Araudiuga

AusAaUmandv lafuns
pausuInludiunivoaguru

Lway damu

Auzdaumanis ladunis
peufuludumisasyue
uay Famy lumaingdip
AauTausyu

AnzAaUmania
i mdneaiinniuns
vImsinnsuazunsha

‘I

W MENgRsUAEATELIUMITEY
-

NMIARUTTLAMNINANANATTIUN N

s warindnuasAnunens

LGRGAGH

WAILITZUUUIMINT
- L
JBuas Unidend

Uszdnsnm

NALITZTULUINTITINSA

REUAUDIATIUABINITUDIYNTU
uar dernuunuguraamsi
dui

AALTEUUUIMIMIATUMT
ayine duven fiitgrves
TR ViR

WRMNTEUUMSADENS

swmnInmanualiuas

mIUszmduRuSUaY
NIAETR

[

- By,

g NRILITZTUUMSUTITNIWEINS WAUITLUUNSIANS

= - - - w - v W a

v T UWIANTTUMIIMISISEUS 1 ¥ AT TRILSTINNTTINULGE o i - T
e e 1{”1 ARG . Hm & gu.av Lo L a wauuaztouloseuy WAAMATHNITUTITIANTS
= c zwAlulad ATIATHUNUTIUATUN NIFEEUIWULEAIUTINLAY = il al s -
= 2 e i e & L asaumAgiityey sy medglusunmsiu

»;'35 PLLd) win1ne




WKUUUTEAUAMNIWNTANE AnsAAUAARTILALINEIATEAT N IneTdeuaTRUY Uszdndeuuseanm 2561

AQUILAIAYBIUNUITY

‘ o W a ] - a o ) e - 4 - -
WiermivAnmuduaiuatvayulidntunudiulssiusunmnisAnwaielususfaumaniuarivermaniasuiumussuuuagnalnnsussiunmun W sAne

A daanudFaveusuay
1. myiflunulasins/Aanssumuunuau bidesniniasas 80
2. wanmsuszdiunusziugunmnsAineiniglu seiuvdnges lidesnd 3.01 Axuuy
3. wanmsuszdlunsuseiuauamnIsAnwnely ssiuaue livaendt 3.60 Avuuu
4. imsuszguinuAamumamsaiiunuiulssiuguammsdneaelu ﬁﬁzﬁwﬁnqmﬁuaﬁzﬁumuz

WUSAAN 5 NTUTMITIANITNARIENANSTIUAUIA

MSFNEAsH 5 SMART ORGANIZATION

UsENBume NMIMUANALNTN MIRTINADUAMNIN UasmTUsdiunun

» «dx - uuszim (um) Hiufinvau
B TngUssaeAlATINy/ CRL e CL P HE TR — = sTEEIM e
AU lasams/AanTsy L Whvane WHUAY Twld < lassms/ | didufianiy
fanssu Tasams/Ranssu Antunng "
nanssu
srfugAnAnm
1 13.5 flanssuusudiu 1. WednUszdluamnw | 1. H57989UNaNTs srdunEngns - 150,000 9.7, 2560 unamiun | sasnmudee
auammsAnwingly | msfnwimelu sy | Ussdlummuniw 1. fuims 2113d - yrysedl Aanstnd@nw
AuzAaUmaniuaz nangms Usedil msfinsnielu sedu | wasyeansitniw n.t. 2561 RREN
a a v =t - ~ o a
maniuvninerde | M3finw 2560 wasie | vdngeTuazsyAuAne | MTUTEluRmuATw
upswuN Useand siwausansanduny | 2. I9eeun1sieae | msAnwaiely
M3AnW 2560 WIBANATIMIINTG waM AU TV | sedundngms
Useiuguammsdne | iausqauds yedeu uas | 910U 53 Au
wiandu 2 Aanssuges | suesduszneupuaw | defaiuieaiuwn | 2. yandngaskiu

il

1. fanssudszdiv
AunmmsAnwnegly
SEAUVANAT

2. fanssuyszdiv

2. \edauszdiunmunw
nsAinwinely sEeu
Ag UsgdnUnsAnm
2560 uaziRBTIB4TUNS
nmsanduauvie

NUNITHAU
2aAUsEnau

nMIUsEEiuAmA W
msfinwnely
PRI

1. AENTIUNS
Uszidiupmnw




Faaiaanuds

o~ o

d1Au Tnsans/fanssy MQUsEAIAlATINTG/ wWnane Juvszanm (um) ITUINY diviinyeu | driviudani
AunmnsAnnMely | Aruiamihnmadseiu AUTMT 819138
TEAUANY AMAINNTANEIA N uazyAaINg NI
BIAUTENDUAMATW mMsUszdiuAunm
3. WA vinans mtlu sedvame
ffiuau Taiaaus 317 53 AU
99U YA8eU uay 2. AuzAaUamanss
doAnuuiaiuuwg MUY
MINTARILN ANAINATITANY
23AUsENBU AMN NI melu
ety uasuuams
msUuusaunialy
lonasialy
a. iieliAnTanssa
NTUINIIAUNTNTEAY
A UsedUnisdnw
2560
2 | 13.6 fansauwvaila 1. Lﬁa'i"fumuas‘lﬁmmi 1. yransiunsu 1. $1ugidinsom - 20,000 9.A.2560 | wnamiiun | sesrmuide
mMaduransiiiveng | wiyraInssunsu wallamalounants | AANssum 53 Ay yaysedl Aanstndnw
Usziuamnwnsfine | wetianslieunans | duiuaudseiu 2. ouavun 1.A. 2561 Wem

wazmsdmiudayasedu
VANFATUAL TEAUANE

AiuUsEiuAuA W
N1SANE UaEN1IAIU
doyasERUMINgRILaY
JEAUALIY

2. uieliiyaains
uamﬂﬁum’i‘auiuazv’h
anutilalunisiaiiu
doyasziuvdngmsuay
seauane Imdululuy
AiEmafienu

AMNIWANTANYT WAL
madaiiudayasedu
MANGRTUALTEAUAIE
WALYAAINT LA
uanwdsuiSeuiuazi
pudilalumsdaiiv
doyalusziumdngns
wazsvaumme Tiduly
Tuiiamaidieniu

HuinTmfans Uy
Jouar 80

3. wuagy
fiangsy 979U 1
G




10

AdsanzAnumaniuazineaans
Wl @4l fadbo
(Fo¢ usdsnennznysun s LU UR AN 1SN AnYARUAERTuALINEAIERS
UM InenasuATWUN Uszinthulszainn edva

81%881u19m10A UL T oo WinsEI Ty GRUNINEIEHUATHUL WA odea TIURaR
AENTTUNTTAYIUAUIIUYIEAUANAINAITANYY AuzAaUAIEaniLazIneIATans LM INEIaLUATWUL
Uszlalssn edoe TeunssalUil
e. ANINTIUNITEIUILNT

@@ ATIT)A Bunuuni AuLARLsAaUmanis UTEEUNTIUNTT
alo D191TEE1IEY AN sesRuUAthefanITunAnw 3du° 38ITTUNTIUNT
oo ALNYW mvudin  sesrmuidieuSmiswarieu ATTUNT

e ALAANINE Ve seepUAdETYINIIWaY Uusindnw AIIUNTT

a.& 919130nUNT (AYzAy)  dUeAnUEdeTes ATINNTT

o0 pdeWilng ulusug giisanuddeusziuamuAMNSANET ATTINSUaTIAYIYNTS
@0 UNANNT ANNMY Snwnsmhddnauanud NITUNTUALEIEATIYNT
J - a W - @ L . Ld -
wii snnsmuazaIn My Feay waslidEmndaausuurunauenssunsaidun

o, AuENIIUNIANTUITU

b AT Bunuun UsEEMNTINNTS
o 2197988190 e FBIUTETIUNTINNG
. ATNYIY Wi ATIUNTT

b€ A3.2ANUNEY wuaM NITUNS

o.d AT.AIME Nas NITUNTT

.o AN vauias NITUNS

o B1ITENIY A3 NITUNTT

b.& D11ENUNT LATTANY) NIIUNT

o a3UAMY lmaum ASIUNTS

w.eo BWITEYMENN wauly NTTUMT

v.oe 210ANY)Y Tvean NTIUNTT

.ol 819138gN50 gnla NITUNTS

b.om IIHNOANT TITLUNA NITUMI

bed NIEUTAVE qund NIIUNTI

w.od #1.3305 AnddIu NITUNT

w.@d UNANMNWT ANNWL NITUNS

lo.aa UL



.l
b.ec
o.@e
w.wo
w.loe
®. oo
lo.lom
o.log
o.lod
o.loo
o.loa
ooz
vl
.o

o.me

wesTuns Az
wwleinu ymsms
unamadun lana
ueling) AiAeing
vaamtunia dulwd
UNAYIUNT BuuIu
unanagges edudisude
weanUsEn s @3edns
UNINTMT aUNE
UNATNUNT 88U
wensian Uanaigiyna
wegmeiinue eveainy
unangiun dqns
21Tt slusue
wnaniiun yysed

NIIUNS
ATTUATS

ATIHATT

N3NNI

NITUNTT

N33UN5

NTINNT

n331N3

NsIUNTS

NSTUATS

ATTUNT

NSNS

ATIUNT
ATTUMILALIAYIYNTT
NITUATITUAEILRIIYNTT

1

J - e - o - L - -
MM MumuLazIMLALNUUIEIUANAMAIIANYT AurAaUmaniwasiveimans uinedsuaIwuy
U5Ed1UUUsEUN lodoe

- Vg o
viall saustmtiusuly

- & - - “
A1 U MUV ec AU NUETEU W.A. bdoo

(#3.2570 Bunuuy)
AluLRARTAaUmManiLarIveImans
UM ISR BUATIVUL






